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Chapter 7

® Understanding business organization and
management is key to knowing how a company
is run.



Chapter 7:

m A divides a company into
different departments run by different managers.

m Companies use an to
show how the business is structured and who 1is
in charge of whom.



WAYZATA PUBLIC SCHOOLS - ADMINISTRATIVE TEAM - 2008-2009

Dr. Chace B. Anderson

Superintendent of Schools

Colleen O’Brien Erickson
Executive Assistant,
Superintendent’s Office

Annie Doughty
Executive Director of
Human Resource
Services

Leslie Myrin
Coordinator of Benefits
& Reserve Teachers

Robert Noyed
Director of
Communications

Jane Sigford

Curriculum &
Instruction

Executive Director of

Jodi Dilley
Manager of Human
Resource Services

Jeri Johnson
Special Services
Program Supervisor

Rev. 7/1/08

Elementary
Principals

Lois Robbins

Director of Assessment

Mark Manning

Director of Technology

Shelly Nelson
Alternative Comp.
Supervisor

Lori Fildes

Director of Special
Services

Bonnie Johnson
Special Services
Program Supervisor

Donna Marget

Bob Wittman
Director of Community
Education Services

Jim Westrum
Executive Director of
Finance & Business
Services

Secondary
Principals
HS MS

Associate
Principals

Bill Rueber

Controller

Fred Retzloff
Supervisor of
Transportation

Jaime Sherwood
Director of
Athletics/Activities

Early Childhood Special
Education Coordinator

Mary Anderson
Supervisor of Culinary
Express

Joe Matson

Director of Buildings &
Grounds

Pat Harris

Supervisor of Student
Accounting & Purchasing




Management

David Wallace

Dunder Mifflin
Scranton Branch

ORG. CHART

By
Dwight K. Schrute*

nt, Narth €t

Jan! ~_juson Z~uld

Ryan Howard

Dwight K. Schrute

Customer Service 1

Kelly Kapoor

Accounting
Supplier Retations

Angela Martin
Quality Control
Meredith Palmer

“Creed Bratton”

d -

! !
!
1
I

! '
'
Warehouse i
I
Darryl Philbin 1
-~ ~ 1 ,
I A R 1
. Sy - v
S A ’,
------- R Party Planning .
R G PO S e Committee » Ld
.
= -
-t
- .t '

Lonnie Collins

Madge Madsen

Jerry DiCanio

*Do Not Duplicate or Transmit

MENSTRUATION LEGEND
® 15T WEEK [ ) ATH WEEK
: z:gw:: : :((;: ::x::U::L Intellectual Property of Dwight K. Schrute for 1,000 years
j Wi ] USAL




Chapter 7:

®m One way to organize management is called

= Managers at the top of the organization are in charge
of those beneath them.

. puts authority
in one place, with top management.

m g1ves
authority to a number of different
managers to run their own departments.
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m Formal structures are usually
departmentalized.

= divides
responsibility among specific units, or
departments.
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m Smaller businesses can be run more
informally.

m [f a business does not need a big marketing
or distribution network, it does not need a
lot of managers.
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m  How does a centralized organization differ
from a decentralized organization?

m  Give an example of departmentalization.



Chapter 7:

m  Most businesses have three levels of managers:

= Top-level managers

0 are responsible for setting goals
and planning for the future.

= Middle managers

0 carry out the decisions of top
management.

= Operational managers

r are responsible for the daily
operations of the business.
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Chapter 7:

m  What are three levels of management?

m  Which of the three levels 1s most involved in
the day-to-day supervision of employees?



Chapter 7:

® A good manager has four different functions:
= Planning
= Organizing
= Leading
= Controlling

C.L.O.P.



Chapter 7:

Long-range planning involves top-level
management deciding how the company
should perform.

As part of the planning process, management
must answer the following key questions:

What must be done?
Who will do it?
How will the work be grouped?

Who supervises whom?

Who makes decisions about the work to be done?
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* The key questions of the planning process
are applied and answered when you get
together with your management team.
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* To organize a business plan you need to assign
managers different tasks and coordinate their
activities.

* Hach manager needs to organize his or her
department and know what the other managers
are doing.

* You need to determine who makes decisions
and who answers to whom.
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Good management also requires good leadership.
You have to create a vision of your company to
inspire your employees.

You need to set standards so your managers know
their goals.

You need to communicate with them to provide
guidance and resolve conflicts.

You especially want to encourage your employees.
Most companies offer incenttves such as pay raises
and promotions.



Chapter 7:

Controlling means keeping the company on track
and making sure all goals are met.

You have to keep track of the budget, the schedule,
and the quality of the product.

You also have to monitor your employees and
review their performance.

Controlling also involves monitoring customer
satistaction.
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PLANNING
Setting objectives and making
long- and short-term plans for
meeting the objectives.

CONTROLLING
Setting standards for work,
evaluating performance, and
solving problems that prevent
certain tasks' completion.

ORGANIZING
Obtaining and coordinating
resources so that a business’s
objectives can be met.

s o |

LEADING
Influencing, guiding, and
directing people under one’s

yout

Managers
carty out
four
different
functions.

Which
function
involves
coordinating
resources?



Chapter 7:

B What are the four functions of
management?

m  What 1s a manager’s objective in leading?
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m  Most managers begin their careers as company
employees. They’re promoted after they have
gained experience and have shown certain

leadership qualities.
m  Managerial qualities include:
1. Ability to perform varied activities
2. Ability to work under pressure
3. Effecttive communication
4. Interpersonal skills

5. Ability to gather and use information
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Managers usually earn more money than
employees 1n non-management jobs.

Being a manager has prestige.

Because managers are leaders, they have more
influence than other employees on how the
company is run.

Managers also have greater control over their
time and how they will spend it.
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m  Managers get the blame when things go wrong,
even if another employee caused the problem.

m  When managers make mistakes, they can be more
costly than other employees” mistakes because
their decisions affect many workers.

B Some managers feel their relationship with lowet-
level employees is different than their relationship
with fellow managers.
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What are tive qualities or skills a manager should
have?

What are the advantages and disadvantages of
being a manager?



